Appendix 1
KENT AND MEDWAY JOINT HEALTH AND WELLBEING BOARD
WORK PROGRAMME

Please note, the following items are standing items on each agenda*. By agreement of the
Joint Board the focus of the item will be determined by the Joint Board and the Work
Programme will be updated to reflect this.

a) Progress on Prevention Strategy for Kent and Medway

b) Progress on Local Care including Local Care Implementation Board

c) Workforce*

d) Update on Kent and Medway Strategic Commissioner and Engagement with Upper Tier
Authorities

*the report on the Kent and Medway STP workstream, Workforce, will be presented to the Joint Board every six months.

Meeting Date Item
(despatch date)

17 September 2019
Progress on Prevention Strategy for Kent and Medway

(9 September 2019) Progress on Local Care including Local Care Implementation
Board, focus areas:

e Support for carers

e Support for growing the voluntary sector

Workforce

Update on Kent and Medway Strategic Commissioner and
Engagement with Upper Tier Authorities

Kent and Medway Child and Adolescent Mental Health Services
(CAMHS)

SEND Inspection Update

10 December 2019
Progress on Prevention Strategy for Kent and Medway

2 December 201 i - i
(2 December 2019) Progress on Local Care including Local Care Implementation

Board

Update on Kent and Medway Strategic Commissioner and
Engagement with Upper Tier Authorities

17 March 2020
Progress on Prevention Strategy for Kent and Medway

Updated 22/05/19 following email from W Dunmill re addition of SEND inspection update
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(9 March 2020) Progress on Local Care including Local Care Implementation

Board

Workforce

Update on Kent and Medway Strategic Commissioner and
Engagement with Upper Tier Authorities

DATE TO BE

DETERMINED Programmes available to support weight management and

effective ways to communicate them.

Kent Medical School

Update on the Kent and Medway response to the Long Term
Plan

Final Kent and Medway STP Five Year Plan

Updated 22/05/19 following email from W Dunmill re addition of SEND inspection update




